Risk assessment & standard operating procedures document

Risk assessment

* ® ° °
Cf.b Girlguiding
Gloucestershire county
Deer Park

Event/activity: Self-led bushcraft

Date: 28/02/2025

and 1 supporting adult

Total attending: Up to 12 participants, plus minimum 1 experienced activity lead adult

Those attending: Visiting groups

organisations follow their own policies and procedures

Consent for event/activity forms completed: Yes for Girlguiding members; other

Venue: Deer Park Activity Centre

Instructor qualification checked*: Yes

Who is responsible for 1** aid during this activity?: Visiting group leader

whilst being confident the control measures in place will keep girls safe)

Decision: once all the actions are carried out can you eliminate or safely manage the risk of harm to Yes
ensure you can safely go ahead with this event/activity (i.e. have degree of challenge, harm and risk

If you answered ‘'no’ to the above decision question, please explain why:

Risk assessment completed by: Anne Anderson

Role: Volunteer

Risk assessment due for review:

Date: 28/02/2026

' Adults refers to adult volunteers who are part of the event/activity delivery team
*Refer to the Activities Finder for information about instructor qualifications

Severity 2 Slight harm Harmful Extremely harmful

H = Superficial injuries, minor cuts & bruises Minar fractures, ill health leading to minor disability Multiple injuries, major fractures, fatalities
J Likelihood (sup j ) ( g ) (Multiple inj j )
Unlikely Low risk Low risk
(rRarely happens)
" Low risk High risk
(often happens)
LS High risk High risk
(Nearly always happens)




Hazards
What could cause
harm or damage?

Who or what is
at risk of being
affected and
how?

What are you already doing?
How have you reduced the risk already?

Likelihood
of risk

occurring
(L/M[H)

Severity
of risk

(L/M/H)

Are further controls

necessary?
What else needs to happen
to reduce the risk to an
acceptable level?

Action by:
name/date

This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website.
https://www.deerparkcowley.com/safety.ntml

Incompetent All Group leaders are asked to Low High Self-led sessions are Deer Park team
person leading confirm on booking that they limited to Girlguiding — pre-activity
the activity have a suitably experienced groups only. info
person to lead the activity who Groups must provide | Activity lead/
also holds a first aid certificate. at least one adult to group leader -
Evidence of first aid confirmed. supervise their group | throughout
throughout the session
session.
Additional All — accident, Bushcraft areas have boundaries | Low Medium Activity lead -
people injury denoted by dead hedges. ongoing

accessing the
bushcraft area
during a session

Activity lead monitoring.



https://www.deerparkcowley.com/safety.html

Are further controls

Who or what is Likelihood .
Who:'gjj:isq L, | atriskof being What are you already doing? of risk Ss;/::;y what e';‘:ii::gtrz'ia .. | Actionby:
I affected and How have you reduced the risk already? occurring WM/H) o U (o ZF; name/date
how? (L/M/H) acceptable level?
Inappropriate All - accident, Adult/child ratios to be adhered | Low Medium | Groups must provide | Group leader -
behaviour injury to by the lead organisation. at least one adult to prior to/ during
Activity lead is not included in supervise their group | each session
these ratios. throughout the
Activity lead to be aware of session.
known behavioural challenges/ Additional adult
conditions. supervision should be
Activity lead to cease the session !orovided by the group
if behaviour is deemed to be if there are known
posing a hazard to the activity. concerns.
Slips, trips and All - accident, Instructions given on how to Low Low Adult supervision Activity lead &

falls

injury

move around the area safely.

When not actively involved in the
activity, participants should be
seated on the logs surrounding
the fire-pit.

throughout.

other group
adults -
ongoing




Are further controls

Who or what is Likelihood S it
. . . . everi .
wh I;lqzqk:lds at risk of being What are you already doing? of risk i ky necessary? Action by:
ct cotie cause affected and How have you reduced the risk already? | occurring orrs What else needs 'to happen name/date
harm or damage? 5 (L/M/H) to reduce the risk to an
how: (L/M/H) acceptable level?

Fires All - burns Bushcraft to take place only in Low Medium | The fire pit is double Activity lead -
designated bushcraft/campfire logged at its boundary | ongoing
areas. and no significant fire
Central fire always supervised by 'S f]llowed outside of
the instructor. this area.

Verbal briefing to be given before Fires are never left

activity starts. unattended.

Fire bucket of water available Freshly sanitised

close to the fire hands should not be
close to the fire.

Wood piles All — accident, Wood needs to be stored neatly | Low Low Adult supervision Activity lead &

injury in a woodpile which is obvious throughout other group
and not in a place that can be a adults -
trip hazard. ongoing
Food activities All = illness, Hands washed or hand sanitiser | Low High Any allergy Activity lead -

allergic reaction

used before a food activity is
started.

Ensure all food is cooked
appropriately to be safe to eat.

information gathered
ahead of the session
and catered for
appropriately.

prior to/ during
each session




Are further controls

Who or what is Likelihood .
Who:'gjj:isq L, | atriskof being What are you already doing? of risk Ss;/::;y what e';‘:ii::gtrz'ia .. | Actionby:
I affected and How have you reduced the risk already? occurring WM/H) o U (o ZF; name/date
how? (L/M/H) acceptable level?
Lighting fires All - burns Activity lead is experienced in fire | Low Medium | Adult supervision Activity lead &
lighting with novice groups. throughout. other group
Supervision is required during all OdUIt.S B
types of fire-lighting (flint and ongoing
steel [ friction fire lighting /
magnifying glass etc.)
Long hair to be tied back and
other dangling risks (eg neckers,
lanyards) to be tucked in or
removed.
Fires to be only lit within the fire
pit or on the designated ‘fire
rounds’. Fire rounds are placed
and kept on the ground whilst
lighting fires on them.
Shelter building | All — accidents, | Instructions given on the size of Low Low Activity lead may wish | Activity lead -
injury shelters to be built and the best to ask participants to | prior to the
ways to achieve a shelter. bring gloves. session/at

Large sticks are always to be
dragged and not carried at
height.

each session




Are further controls

Who or what is Likelihood i
e | CLTBKOTbSNG | Winataroyouaiodydong? | ofrsk | SR || necestar? | acionby
I affected and How have you reduced the risk already? occurring WM/H) o U (o ZF; name/date
how? (L/M/H) acceptable level?
Nettles All — nettle Gloves provided for all Low Low Long sleeves and long | Activity lead —
stings participants. trousers are advised. | ongoing

Verbal instruction and visual
demonstrate given on how to
safely cut and carry the nettles.
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Girlguiding
Gloucestershire county
Deer Park

Deer Park - Standard operating procedures

Bushcraft — Standard operating procedure

Location Nancie Bradshaw Wood/ Bubbs Hill
Deer Park HQ & activity centre
Cowley,
Gloucestershire,
GL53 9NJ.
Nancie Bradshaw Wood - bushcraft area
e S0966141
e What3words ///bypassed.mixes.sounding
Beech Wood - bushcraft area
e S0967138
e What3words ///elaborate.limped.grasp
Review date | February 2026

Must be used in conjunction with the Deer Park contingency plan

Instructor/
leader led

Experienced instructor, plus 1 group leader.

One adult to supervise their group throughout the session.

Qualifications

Instructors have attended a bushcraft training day.

required In addition, all instructors have:

e Acurrent and in date first aid qualification. To a minimum of

Girlguiding's 1** response course.

e A current and in date safer guiding training (safeguarding).

e A current DBS within the last 3 years
Ratio 1:12

12 participants per instructor, plus 1 additional adult per group required.

Equipment e Fire lighting equipment

e Gloves

e Activity equipment — dampers, toasting marshmallows, cordage
e Filled water bucket

e First aid kit
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é’i’b Deer Park - Standard operating procedures

Girlguiding
Gloucestershire county
Deer Park
¢ Communication equipment — fully charged mobile phone with centre
manager contact number
e Suitable CE approved PPE for each participant.
Participant ¢ Clothing: weather & environment appropriate; long trousers; ideally
clothing long sleeves.

e Shoes — no open toed sandals, wellies, or similar. Shoes need to be
secured and checked they are on correctly at the beginning of the
session for safety and comfort.

¢ No neckers, lanyards or badges.

e Hair: long hair tied back

Limitations and restrictions

Minimum age of 5 years

Weather e Instructor to check weather forecast prior to activity and observe
conditions throughout. If necessary, change plans or stop session if
weather becomes adverse.

e Activity not to go ahead or to be stopped during electrical storms, or
a Met Office adverse weather event specific to the location.

e Ensure participants have suitable and adequate clothing and sun
protection.

e Filled water bottle in warm weather

Activity safe e All year activity
times e During daylight hours

On arrival (instructors)

e Instructors to sign in at Deer Park office and collect checklist.

e Collect & check equipment from Deer Park office and woodland — as listed above.

e Record any faulty and out of use equipment & PPE.

e Ensure visual checks are carried out in all aspects of the areq, ensuring it is in good
condition and the area has not been vandalised or damaged.
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é’i’b Deer Park - Standard operating procedures

Girlguiding

Gloucestershire county

Deer Park

Set up (including equipment)

Instructor to ensure that they have all necessary equipment for their planned activity
Ensure the wood is sufficient

Ensure the fire bucket is filled

Remove any debris or animal faeces

Equipment, fitting and briefing

Instructor must give a clear explanation and demonstration of how to:
o Instructor introduction.
Site orientation (activity areq, toilets, viewing areaq, rules, first aid, etc).
How to use the activity systems.
Safe zones and out of bound areas.
Emergency procedures and assembly area .
Any medical or additional needs (asthma inhalers, auto injectors, etc).
Additional instructor or adult to be briefed to supervise throughout the session and
maintain behavioural expectations.

O O O O O

Session management:

Give a briefing and explain safety around fire, including sitting down around the edge
when waiting their turn

Care to be taken when moving long branches around

Wearing of gloves when handling nettles

Checking that food is cooked

Hand sanitising before preparing and eating food

Not to drink their filtered water

Supervision when moving around the fire area

Keeping the area tidy

End of activity feedback, reflection and closure

A review of the activity should be built into the session.

Following the final session of the day all equipment must be returned to store.

Any faults or defect recorded in the log and reported to the centre manager.
Checklists and faulty equipment to be handed into the Deer Park office prior to signing
out for departure.
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é’i’b Deer Park - Standard operating procedures

Girlguiding
Gloucestershire county
Deer Park

Emergency or rescue procedure

e Stop the activity and assess the situation fully.

e Remain calm & ensure other participants are being supervised and, if necessary,
remove from the area.

¢ Request medical assistance and, if necessary, call emergency services.

¢ If a casualty, identify a point of safety to move them to.

e Make sure all involved are aware of the procedure to be carried out and their role.

e Carry out relevant procedure for the type of emergency.

e Carry out the procedure in a steady, controlled and calm manner.

e Make sure communication is maintained at all times by all parties in a clear and
concise way.

e If a casualty, monitor their condition at all times and act appropriately.

e Conduct areview of the whole situation, identify areas for improvement.

e Welfare checks of everyone involved.

e Reporting to centre manager, chair and county commissioners.

e Completion of reporting paperwork for Girlguiding, regardless of the groups governing
organisation.

e Any incidents/near misses must be reported to the centre manager and an incident
form completed as appropriate.
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