Risk assessment & standard operating procedures document

Risk assessment

* ® ° °
é.b Girlguiding
Gloucestershire county
Deer Park

Event/Activity (brief description): Whittling

Date: 28/02/2025

supporting adults.

Total attending: Up to 12 participants, plus minimum 2 instructor and minimum 2

Those attending: Visiting groups, ages 10 years
and upward

Consent for event/activity forms completed: N/A

Venue: Deer Park Activity Centre

Instructor qualification checked*: NJA

Who is responsible for 1** aid during this activity?: Instructor

whilst being confident the control measures in place will keep girls safe)

Decision: once all the actions are carried out can you eliminate or safely manage the risk of harm to
ensure you can safely go ahead with this event/activity (i.e. have degree of challenge, harm and risk Yes

If you answered 'no’ to the above decision question, please explain why:

Risk assessment completed by: Anne Anderson

Role: Volunteer

Risk assessment due for review:

Date: 28/02/2026

' Adults refers to adult volunteers who are part of the event/activity delivery team
*Refer to the Activities Finder for information about instructor qualifications

Severity 2 Slight harm Harmful Extremely harmful
J Likelihood (superficial injuries, minor cuts & bruises) (Minor fractures, ill health leading to minor disability) (Multiple injuries, major fractures, fatalities)
el Low risk Low risk
(rRarely happens)
— Low risk High risk
(Often happens)
Cpllle High risk High risk
(Nearly always happens)




Are further controls

Hazards Who or whatisat | Whatare You el L|ke||r-\ood of Severity necessary? . .
What could cause harm risk of being How haved;t)all?rge:;uced the OCJLsrl:ing of risk What else needs to happen to ﬁg:r:(:?d:ty(;
or damage? affected and how? i (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website.
https://www.deerparkcowley.com/safety.html
Incompetent person | All — accident, Instructors have Low High Groups must provide at least | Deer Park
leading the activity | injury suitable experience two adults to supervise their | team —
and knowledge to be group throughout the session | Pre-
leading the activity, activity info
plus, plus first aid to a Instructor -
mMinimum of throughout
Girlguiding's Ist session
response level and Group
Girlguiding's safer leader —
guiding training. throughout
session
Additional people All — accident, Activity to take place Low Medium Instructors
accessing the injury within a clearly defined — start of
whittling area areaq. session,
during a session and
Participants briefed to ongoing

stop if others enter the
area.

Instructors monitoring.



https://www.deerparkcowley.com/safety.html

Are further controls

. Likelihood of .
Hazards Who or whatisat | What 0:;9 Youoolreody risk Severity necessary? LT B
What could cause harm risk of being How Omg'd ath . of risk What else needs to happen to nqme/doi};
or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
Inappropriate All — accident, Adult/child ratios to be | Low High Groups must provide at least | Group
behaviour injury, distraction | adhered to by the lead two adults to supervise their | leader -
organisation. group throughout the session. | prior to/
Instructors are not . o during
. . Additional adult supervision each
included in these .
atios. should be provided by the session
group if there are known
Group leader to inform concerns.
instructor of any other
) ) ) Leaders are expected to
issues including . .
. - support the instructors if they
special educational o
. - feel any individual poses a
needs and disability. .
risk to the group
Instructor to cease the
session if behaviour is
deemed to be posing
a hazard to the
activity.
Participants being All = injury Participants seated in | Low Medium | Other activities are at a safe Instructors
too close together a safe area laid out by distance from the whittling — start of
the instructor. area. session &
ongoing

Participants briefed on
the safe circle, and
choosing a safe place
to sit.




Are further controls

. Likelihood of .
Hazards Who or whatisat | Whatare e already , Severity necessary? -
. . doing? risk . : Action by:

What could cause harm risk of being How duced th . of risk What else needs to happen to .

or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?

Inappropriate PPE Instructor and Only equipment Low High Any damaged equipment is Instructors
participants - supplied by Deer Park recorded on the instructor - atthe
accident, injury permitted. checklist during each session | end of

heck : and removed from use. each
PPE checked prior to session

each session.




Are further controls

. Likelihood of .
Hazards Who or whatis at | What Gf Youoolreody risk Severity necessary? Action bv:
What could cause harm risk of being How Omg'd ath . of risk What else needs to happen to nome/doi};
or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
Use of knives with All = injury (cuts Instructor with Low Medium | Groups must provide at least | Instructors
inexperienced and stab wounds) appropriate training two adults to supervise their — start of
participants leading the activity. group throughout the session. | session.
Knives well maintained Two instructors required for Instructors/
and checked before whittling. group
leaders -
use.
throughout

Safety talk with
demonstration of safe
use of knife and
cutting techniques/
seating position.

Two instructors to
allow close
supervision.

Knives only used in a
dedicated area.

When not in use, knives
should be returned to
their sheath and
stored in the locked
box.




Are further controls

. Likelihood of .
Hazards Who or whatis at | What Gf Youoolreody risk Severity necessary? Action bv:
What could cause harm risk of being How Omg'd ath . of risk What else needs to happen to nome/doi};
or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
Theft or loss of a All = injury Knives stored in a Low High If theft is suspected, the Deer Park
knife locked box when not in situation will be dealt with team/
use during the session. very seriously. If necessary, instructor —
. J the Police will be called. ongoing/if
Knives counted out knife goes
and in by the missing
instructors.

Knives stored in a
locked box within the
locked office.
Combination lock
code only available to
instructors & centre
manager.




Hazards

What could cause harm

or damage?

Who or what is at
risk of being
affected and how?

What are you already
doing?
How have you reduced the
risk already?

Likelihood of
risk
occurring
(L/M/H)

Severity
of risk

(L/M/H)

Are further controls

necessary?
What else needs to happen to
reduce the risk to an acceptable
level?

Action by:
name/date

Loppers

All = accident,
injury

Participants only use
under supervision to
ensure safety of
equipment, sharpness
of blade and safe area
before use. Instructor
will demonstrate safe
usage.

Keep fingers, feet and
other body parts well
away from cutting
edge.

All tools to be locked
away when not in use.

Low

Medium

Instructors
— ongoing

Bowsaws & saws
used by instructors
or misuse by others

Instructors —
accident, injury

Others — accident,
injury from misuse

Use in upright position.

Use the full length of
the saw.

Grip wood through
blade to prevent
danger of lacerations.

Put away or with other
tools when not in use.

Low

Low

Instructors
— ongoing




Are further controls

. Likelihood of .
Hazards Who or whatisat | What 0:;9 Youoolreody risk Severity necessary? LT B
What could cause harm risk of being How hay Omrg'd ath . of risk What else needs to happen to nqme/doi};
or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?

Mallet used to split All — accident, Instructor to Low Low Instructors
blocks of wood injury demonstrate safe — ongoing

usage of tools.

Use solid base to work

on.
Use of tools All — accident, All tools checked Low Medium Instructors
(general) injury (bruises, before use. - ongoing

knocks, cuts, etc.)

Demonstrate to
participants correct
and safe way to use
tools.

Tools stored out of way
in a lockable tool chest
when not in use.

Safe distance
explained and
monitored (two arms
and a tools length
away).




Are further controls

Hazards Who or whatisat | Whatare You el L|ke||r-\ood of Severity necessary? . .
What could cause harm risk of being o hqvedgl?rgfaf;uced o occ:ll,jsrl:ing of risk What else needs to happen to ﬁgﬂg?d:ty;
or damage? affected and how? i (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
Participants being All = injury Participants seated in | Low Medium | Other activities are at a safe Instructors
too close together a safe area laid out by distance from the whittling — start of
the instructor. area. session &
ongoing
Participants briefed on
the safe circle, and
choosing a safe place
to sit.
Cutting down onto All —injury (cuts to | Participants briefed on | Low Medium Instructors
leg leg) safe sitting position. - start of
. session,
Work with blade and
pointing away from ongoing

body and never use on
legs.

Instructors monitoring.




Are further controls

. Likelihood of .
Hazards Who or whatis at | What Gf Youoolreody risk Severity necessary? Action bv:
What could cause harm risk of being How hay Omrg'd ath . of risk What else needs to happen to nqme/doi};
or damage? affected and how? owhave youreducedthe occurring (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?

Knife work close to All - injury (cuts to | Participants briefed on | Low Medium Instructors
hand holding the hand) safe hand positioning. - start of
wood ) session,

Work with blade

o and

pointing away from ongoing

body and never use on

legs.

Instructors monitoring.

Protective glove worn

on the hand holding

the wood.
Use of unsuitable Participants - Instructors trained in Low Medium Instructors
wood injury using the right kind of - ongoing

wood.

Participants briefed in
finding the right
appropriate kind,
thickness and size of
wood if gathering their
own.




Are further controls

Hazards Who or whatisat | Whatare You el L|ke||r-\ood of Severity necessary? . .
What could cause harm risk of being How haved;t)all?rge:;uced the OCJLsrl:ing of risk What else needs to happen to ﬁgrtrlwz?d:t)g
or damage? affected and how? i (L/M/H) reduce the risk to an acceptable
risk already? (t/M/R) level?
Wood piles All — accident, Wood needs to be Low Low Adult supervision throughout | Instructor &
injury stored neatly in a group
woodpile which is leader —
obvious and notin a ongoing
place that can be a
trip hazard.
Lack of Girlguiding Instructors to carry Low High It is illegal to carry a knife Instructors
understanding and | Gloucestershire - knives in line with the unless the blade is folding - ongoing

following of the law
around knives

reputational
damage

law, taking the locked
box to the whittling
activity area. Box
remains locked except
when knifes are in use
during a session.

All participants to be
made aware of the law
on knives and
emphasis put on what
they would be
permitted to do if they
take the hobby up
outside of the centre
activity.

and less than 3" without a
lock to stay open.

The above will apply to our
activity. As a trainer, this is
considered ‘good reason’ and
we are permitted to carry
knives to and from where they
will be used. i.e. we cannot
drive around with them in the
car after the session — only to
replace them safely.

Lock box with knives in to be
returned to the office
immediately after the session
has finished.




What are you already

Likelihood of

Are further controls

Hazards th) or whqt is at doing? sk Seve'rity necessary? Action by:
What could cause harm risk of being How have you reduced the eRure of risk What else needs to happen to e e
or damage? affected and how? risk already? UM (L/M/H) reduce the risll;f/c;r;n acceptable
Unauthorised use of | Those accessing Whittling equipmentis | Low Medium Instructors
equipment the equipment - stored in a locked box - end of
accident, injury within a locked office each
when not in use. session
Deer Park
team -
ongoing
Slips, trips and falls | All — injury Visual check of the Low Medium | Once the activity is started, Instructor —
area to remove any anyone needing to move before and
hazards. around should inform the during the
session

Briefing at start of the
slip/trip hazard in the
natural environment
and not to move
around with knives.

Instructors monitoring.

instructors and the knife is put
away safely before the person
moves.




éd

Girlguiding
Gloucestershire county
Deer Park

Deer Park - Standard operating procedures

Whittling — Standard operating procedure

Location

Nancie Bradshaw wood, or hard shelter on main site or Bubbs Hill
Deer Park HQ & activity centre

Cowley,

Gloucestershire,

GL53 9NJ

(O
e Nancie Bradshaw wood SO 96706 14216
¢ Main site hard shelter SO 96577 14375
e Bublbs Hill hard shelter SO 96809 14120

What3words
e Nancie Bradshaw wood ///complain.blip.gently
e Main site hard shelter ///tricky.informer.vanilla
e Bubbs Hill hard shelter ///craftsman.goods.apply

Review date

February 2026

Must be used in conjunction with the Deer Park contingency plan

Instructor/ 2 experienced instructors, plus 2 group leaders.
leader led Adults to supervise their group throughout the session.
Qualifications | Instructors are experienced in whittling and have attended a familiarisation
required day.
In addition, all instructors have:
e A current and in date first aid qualification. To a minimum of
Girlguiding's 1* response course.
e A current and in date safer guiding training (safeguarding).
e A current DBS within the last 3 years.
Ratio 1:12
12 participants per instructor, plus 2 additional adults per group required.
Equipment e Knives
e Loppers
e Saws
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é’i’b Deer Park - Standard operating procedures

Girlguiding
Gloucestershire county
Deer Park

Gloves

Wool for decorating

First aid kit

Communication equipment — fully charged mobile phone with centre
manager contact number

Participant
clothing

Clothing: weather & environment appropriate; long trousers; ideally long
sleeves.

Shoes: no open toed sandals, wellies, or similar. Shoes need to be
secured and checked they are on correctly at the beginning of the
session for safety and comfort.

Jewellery to be removed.

No neckers, lanyards or badges.

Pockets to be emptied. Nothing may be carried including phones, etc.
Hair: long hair tied back.

Limitations and restrictions

Poor light — relocate to sheltered area
Wet weather - relocate to sheltered area

Minimum age of 10 years

Weather Instructors to check weather forecast prior to activity and observe
conditions throughout. If necessary, change plans or stop session.
Ensure participants have suitable and adequate clothing and sun
protection.

Activity safe All year activity

times During daylight hours

On arrival (instructors)

e Instructors to sign in at Deer Park centre office and collect checklist.

e Collect & check equipment & PPE from Deer Park office — as listed above.
e Record any faulty and out of use equipment & PPE.

e Ensure visual checks are carried out in all aspects of the whittling area.

Page 2 of 4
Updated May 2024




é’i’b Deer Park - Standard operating procedures

Girlguiding
Gloucestershire county
Deer Park

o Area free of trips, slips, falls and other foreign objects.

Set up (including equipment)

e Instructor to count and check the knives.
e Check condition and sharpness of knives.
e Ensure seating is placed at a safe distance between participants.

Equipment, fitting and briefing

¢ Instructor must give a clear explanation and demonstration of how to:
o Instructor introduction.
Site orientation (octivity areq, toilets, viewing areaq, rules, first aid, etc).
How to use the activity equipment
Importance of listening to instructions and why
Safe zones and out of bound areas
Emergency procedures and assembly area
o Any medical or additional needs (asthma inhalers, auto injectors, etc).
e Additional instructor or adult to be briefed by lead instructor on behaviour
expectations throughout the session.

o O O O O

Session management:

e Participants to be instructed:
o How to use knives and equipment safely, including when cutting and placing of
equipment when not in use.
o How to sit when cutting and the correct way to use the knives.
e Ensure procedures are adhered to throughout the session.
e Additional adults to supervise and ensure behaviour is maintained throughout the
session to prevent distraction.

End of activity feedback, reflection and closure

e Areview of the activity should be built into the session.

e Count the knives and equipment.

e Following the final session of the day all equipment must be returned to Deer park
office and secure in the storage facility.

e Any faults or defect recorded in the log and reported to the centre manager.

e Checklists and faulty equipment to be handed into the Deer Park office prior to signing
out for departure.

Emergency or rescue procedure

e Stop the activity and assess the situation fully.
¢ Remain calm & ensure other participants are being supervised and, if necessary,
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é’i’b Deer Park - Standard operating procedures

Girlguiding
Gloucestershire county
Deer Park

remove from the area.

Request medical assistance and, if necessary, call emergency services.

If a casualty, identify a point of safety to move them to.

Make sure all involved are aware of the procedure to be carried out and their role.
Carry out relevant procedure for the type of emergency.

Carry out the procedure in a steady, controlled and calm manner.

Make sure communication is maintained at all times by all parties in a clear and
concise way.

If a casualty, monitor their condition at all times and act appropriately.

Conduct a review of the whole situation, identify areas for improvement.

Welfare checks of everyone involved.

Reporting to centre manager, chair and county commissioners.

Completion of reporting paperwork for Girlguiding, regardless of the group’s governing
organisation.

Any incidents/near misses must be reported to the centre manager and an incident
form completed as appropriate.
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