
Risk assessment & standard operating procedures document 

Risk assessment 

Activity: Soft Tomahawks Date: 23/05/2025 

Total attending: Up to 12 participants, plus minimum activity lead and 1 additional 
supporting adult 

Those attending: Visiting groups, offsite events, 
recommended ages 4-11 years 

Consent for event/activity forms completed: Yes (for Girlguiding members; other 
organisations follow their own policies and procedures) 

Venue: Deer Park Activity Centre or event 
venue 

Activity Lead qualification checked*: N/A 

Who is responsible for 1st aid during this activity?: Visiting Group Leader / Person in charge of the activity  

Decision: once all the actions are carried out can you eliminate or safely manage the risk of harm to 
ensure you can safely go ahead with this event/activity (i.e. have degree of challenge, harm and risk 
whilst being confident the control measures in place will keep girls safe) 

Yes 

If you answered ‘no’ to the above decision question, please explain why:  

Risk assessment completed by: Anne Anderson Role: Volunteer 

Risk assessment due for review: Annually Date: 28/02/2026 
1 Adults refers to adult volunteers who are part of the event/activity delivery team          
*Refer to the Activities Finder for information about Activity Lead qualifications 



 

Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website. 
https://www.deerparkcowley.com/safety.html  

Incompetent person 
leading the activity 

All Clear briefing and 
supervision. 

All accidents and near 
misses and incidents 
are recorded and 
appropriate action as 
required. 

Low High Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Deer Park 
team – pre-
activity info 

Activity 
Lead – 
throughout 
session 

Group 
leader – 
throughout 
session 

https://www.deerparkcowley.com/safety.html


Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Inappropriate 
behaviour or pre-
existing injuries 
within the group 

All - injury Adult/child ratios to be 
adhered to by the lead 
organisation.  

Group leader to inform 
Activity Lead of any 
other issues including 
special educational 
needs and disability.  

Activity Lead to cease 
the session if 
behaviour is deemed 
to be posing a hazard 
to the activity   

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. Additional adult 
supervision should be 
provided by the group if there 
are known concerns. 

. 

Group 
leader – 
prior to/ 
during each 
session 
Activity lead 
- ongoing 

Pre-existing injuries  All – Injuries or 
medical condition 
flare up 

Group leaders should 
be aware of any pre 
existing injury 
information about 
their participants. 

Low  Medium  Group 
leader – 
prior to 
each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Unauthorised 
crossing of the 
waiting line 

All – injury Range rules explained 
at start of session. 

Activity lead to cease 
the session if 
behaviour is deemed 
to be posing a hazard 
to the activity.  

Adults with group to 
have 1st aid and 1st aid 
kit taken to each 
session. 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity 
Lead – 
ongoing 
throughout 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Equipment failure 

 

 

Participants – 
injury 

All equipment to be 
inspected before and 
after each session. 

All equipment to 
correspond to a safe 
standard. 

Adults with group to 
have 1st aid and 1st aid 
kit taken to each 
session. 

Low High Activity Lead to ensure log is 
completed. 

Any 
damaged 
equipment 
is reported 
to the Deer 
Park team 
and 
removed 
from use. 
Deer Park 
team / 
activity lead 
- before/ 
after each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Entanglement – 
hair/arms/earrings 

 

Participants – 
injury 

Long hair to be tied 
back and other 
dangling risks (eg 
neckers, lanyards) to 
be tucked in or 
removed. 

Long / dangly earrings 
should be removed. 

Any other loose 
clothing to be 
removed tucked in (eg 
hoody tassels and 
lanywards). 

Low Low Groups must provide at least 
one adult to supervise their 
group (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity lead 
– during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Hit by a soft axe or 
soft throwing angel 

 

 

 

All – injury Range rules explained 
at start of session. 

Target position/ range 
layout conforms to 
guidance 

Boundary lines in 
place. 

Safe retrieval of 
equipment explained 
in safety briefing.  

Reminders given as 
required. 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity lead 
– during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session  
 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Participant turning 
round with soft 
axe/throwing angel 

All – injury Range rules explained 
at start of session. 

Clearly defined area 
for range. 

Limited number of 
people at throwing 
line. 

Low Low Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity lead 
– during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session  
 

Location of range Participants and 
onlookers, other 
site users 

Activity Leader to be 
aware of other 
activities taking place. 

Other groups briefed 
on safe places to be 
onsite. 

Group briefed on 
taking care on ground, 
if uneven then ensure 
they know to walk. 

Low Low All group leaders as well as 
group leaders with other 
groups briefed on safe 
locations. 

Activity 
Lead/ Deer 
Park team – 
prior to 
activity 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Cuts from axes 
Everyone Medium  
 
 

All – Injury Brief the group on the 
dangers of the axe: 
where to hold it  
and not to touch the 
blade.  
 

Low Low  Activity lead 
– during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session  
 

Accidental  
release behind  
thrower  
 

Spectators & Other 
Participants - 
Injury 

Group to be positioned 
in the waiting area. 

 

Activity Leader to 
ensure they stand 
towards the side 

 

Activity Lead to ensure 
course is set up 
correctly. 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity lead 
– during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session  
 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Being hit by  
a Tomahawk  
or Angle  
 

All - Injury Group to be positioned 
in the waiting area. 

 

Activity Lead to ensure 
they stand towards 
the side 

 

Activity Lead to ensure 
course is set up 
correctly. 

Low High Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity 
Lead – 
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Hitting ones-self  
while throwing or  
retrieving axe.  
 

Participant & 
Activity Lead - 
Injury 

Activity Lead to carry 
out safety brief, which 
includes a 
demonstration.  

 

Activity Lead to be 
vigilant. 

 

When retrieving the 
equipment the 
participant and/or 
Activity Lead is to 
stand to the side of the 
target. Everyone to be 
briefed on how to 
retrieve safely and 
limit collections to 
those who are 
throwing. 

Low High  Activity 
Lead –
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Shoulder/elbow  
strain  
 

Participant & 
Activity Lead - 
Injury 

Activity Lead – offer a 
warm up session or 
game at beginning of 
session  

Low Low  Activity 
Lead 

Over-throwing  
  

All - Injury Range to be set up 
correctly and Activity 
Lead to check on 
arrival.  

 

During the session to 
ensure nobody or 
anything, including 
wildlife wonder into the 
safety zones 

Medium Low  Activity 
Lead – 
during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Bounce back  
 

Participants - 
injury 

Activity Lead to carry 
out safety brief, which 
includes a 
demonstration.  

 

Activity Lead to check 
set up with a minimum 
of  
3m line as using soft 
tomahawks 
 

Those observing or 
waiting their turn to 
wait in the designated 
areas 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity 
Lead – 
during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Other users & 
wildlife 
straying into area  
 

All – injury when 
straying into the 
area. 

Activity Lead to ensure 
signage is up and 
visible during the 
sessions.  

 

During safety brief, 
Activity Lead is to 
explain the reason for 
the waiting areas and 
safe zone. 

 

Activity Lead is to 
remain vigilant and to 
stop session should 
anyone or anything, 
including wildlife stray 
into the area. 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity 
Lead, plus 
others, 
ongoing 
observation 
during each 
session 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Straying into lanes  All – injury when 
straying into the 
area. 

Activity Lead to ensure 
range is set up correct, 
with targets being a 
minimum of 2M apart.  

Participants to only 
approach the targets 
when told safe to do 
so by the Activity Lead. 

 

Activity Lead to carry 
out safety brief 

Low Medium Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Activity 
Lead – 
during 
session 
safety brief 
and 
ongoing 
observation 
during each 
session 

Activity Lead set up Activity Lead Ensure safe lifting and 
moving equipment for 
both set up and take 
down of range. 

Low Medium Ask for additional help from 
other adults on site. 

Activity 
Lead – 
during set 
up/ pack 
down 



Hazards 
What could cause harm 

or damage? 

Who or what is at 
risk of being 

affected and how? 

What are you already 
doing? 

How have you reduced the 
risk already? 

Likelihood 
of risk 

occurring 
(L/M/H) 

Severity 
of risk 
(L/M/H) 

Are further controls 
necessary? 

What else needs to happen to 
reduce the risk to an acceptable 

level? 

Action by: 
name/date 

Extreme weather 

 

All – accident, 
injury 

Activity Lead to check 
weather forecast prior 
to activity and observe 
conditions throughout. 
If necessary, change 
plans or stop session. 
Activity not to go 
ahead or to be 
stopped during 
electrical storms. 

Low Low Groups must provide at least 
one adult (in addition to the 
activity lead) to supervise 
their group throughout the 
session. 

Deer Park 
team / 
Activity 
Lead – prior 
to each 
session 

Group 
leader – 
prior to/ 
during each 
session 

 
 

  



 
 

 

Deer Park - Standard operating procedures 

 

Soft Tomahawks – Standard operating procedure 
Location  Bubbs Hill, 

Deer Park HQ & activity centre 
Cowley, 
Gloucestershire, 
GL53 9NJ 
 
SO967139 
 
What3words ///titles.jumbled.cope 

Review date February 2026 

Must be used in conjunction with the Deer Park contingency plan 

 

Instructor/ 
leader led 

Leader led – meaning that the session must be run by a responsible adult 
who is at least 18 years old. 

Ratios to be maintained throughout.  

Adults to supervise their group throughout the session. 

Qualifications 
required 

No qualifications required 

However: 

• At least one adult must hold a valid first aid certificate. 
• A current and in date safe safeguarding.  



• The led adult must have read, understood and will adhere to our 
procedures, risks assessment, SOP’s and any other information 
provided for this activity. 

Ratio 1:12 for the activity.  
 
Adhere to your organisation’s guidance adult: child ratio’s. 
 

Equipment • Soft Tomohawk Sets 
• First aid kit – Supplied by group 

Participant 
clothing  

• Clothing: weather & environment appropriate; long trousers; ideally 
long sleeves. 

• Shoes – no open toed sandals, or similar. Laces need to be done up 
• No earrings that dangle, rings, bracelets or other items which could 

catch on the bow strings 
• No neckers, lanyards or badges.  
• Hair: long hair tied back 
• Coats, jackets or similar to be done up 

 

Limitations and restrictions 

 
Minimum age of 4 years 

Not to be positioned in close proximity to other activities, especially target sports 
 

 

Weather • Lead Adult to check weather forecast prior to activity and observe 
conditions throughout. If necessary, change plans or stop session, 
with the guidance of the Centre Manager. 



• Activity not to go ahead or to be stopped during electrical storms or a 
Met Office adverse weather event specific to the location. 

• Ensure participants have suitable and adequate clothing on for the 
weather as well as sun protection and access to fluids. 

Activity safe 
times 

• All year activity  
• During daylight hours 

 

On arrival (Leader) 

• Lead adult to collect activity equipment and activity instructions from Bubbs Hill Kitchen, 
unless notified otherwise. 

• Check all equipment before use and do not use any faulty items. Report this to the 
centre manager. 

Set up (including equipment) 

• Put up ‘no entry – session’s in progress’ sign 
• Set out the white waiting rope (waiting line) 
• Set out the red stop rope (throwing line) 
• Set out individual equipment ready for participants 

Equipment, fitting and briefing 

• I Leaders must give a clear explanation and demonstration of how to use the equipment. See      
•   Next section on session management 

Session management: 

• Correct stance 
• Any terminology used 
• Holding of the soft angles and tomahawks  
• How to aim and shoot 
• Safe removal from the target 



• Activity Lead to ensure that participants adhere to the throwing procedures 
throughout the session 

• Other Leaders of the group to supervise those not throwing, ensuring there are not 
distractions for the activity lead or or those throwing 

• Safe collection of all equipment 

End of activity feedback, reflection and closure 

• A review of the activity should be built into the session. 
• Following the final session of the day all equipment must be returned to store. 
• Any faults or defect recorded in the log and reported to the centre manager. 
• Check lists and faulty equipment to be handed into the centre managers office prior 

to signing out for departure. 
 

Emergency or rescue procedure 

• Stop the activity and assess the situation fully. 
• Remain calm & ensure other participants are being supervised and, if necessary, 

remove from the area. 
• Request medical assistance and, if necessary, call emergency services. 
• If a casualty, identify a point of safety to move them to. 
• Make sure all involved are aware of the procedure to be carried out and their role. 
• Carry out relevant procedure for the type of emergency or rescue. 
• Carry out the procedure in a steady, controlled and calm manner. 
• Make sure communication is maintained at all times by all parties in a clear and 

concise way. 
• If a casualty, monitor their condition at all times and act appropriately. 
• Conduct a review of the whole situation, identify areas for improvement. 
• Welfare checks of everyone involved. 
• Reporting to centre manager, (chair and county commissioners if Girlguiding, 

otherwise the Centre Manager or covering volunteer will pick this up). 



• Complete the reporting paperwork for Girlguiding, regardless of the groups governing 
organisation.  

• Any incidents/near misses must be reported to the centre manager and an incident 
form must be completed. 

 

 
 


