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Event/activity: Grass Sledging

Date: 23 February 2026

Maximum Ratio: As per visiting organisations ratios

Risk assessment completed by: Alethea Bumpstead, Centre Manager

Risk assessment review date: 28" February 2027

Risk assessment approved by: Emma Steel, county commissoner

Hazards
What could cause harm or damage?

Who or what is at risk
(and how?)?

Controls
How have you reduced the risk?

This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website. Safety - COWLEY

ADVENTURE

As a leader-led activity, groups should carry out their own risk assessments specific to their session. This document is the generic Cowley
Adventure risk assessment, which groups are welcome to use as a foundation and adapt as necessary to reflect their own activities,
participants, and any additional control measures required.

Visiting Group Leaders

Inexperienced Group Leader
e Group leader not understanding
what they are doing, allowing poor
practice to develop, leading to injury
to the participants.

Everyone - Activity not
meeting expectations
- Participants -
unhappy, bored

Group leaders are to spend some time familiarising themselves with the
equipment prior to the start of their activity and reading through the risk
assessment and operating procedures. Safety - COWLEY ADVENTURE



https://www.cowleyadventure.co.uk/safety.html
https://www.cowleyadventure.co.uk/safety.html
https://www.cowleyadventure.co.uk/safety.html

Poor/Inadequate supervision of participants
by instructor/ Supervising Adults
e Participants messing around due to
boredom, while awaiting their turn,
resulting in injury

Everyone

Consideration may need to be taken into account that less experienced
group Leaders may only be able to manage smaller numbers of participants
than an experienced group leader.

Groups need to provide a suitable adult to supervise their group during the
session which adhere to their organisations ratios.

Poor Instruction of participants by
instructor/supervising adults

Everyone - Falling from
sledge, trapped fingers,
toe and foot injuries
from being run over.

Group leaders given clear instructions on how to safely use the sledges
¢ maximum of 2 people per sledge with a maximum weight of 100Kg
¢ when using a sledge participants must wear helmets
¢ Participants briefed on ensuring that they hold onto the handles or keep
their hands inside the sledges and keep their feet raised or in the sledge.

Lifting and moving of heavy equipment,
including carrying sledges

Group Leaders &
participants — Injury,
Back injury, pulled
muscles, poor lifting or

lifting beyond capability.

Ensure manual handling, safe lifting and moving practices are used. Sign in
store shed to remind everyone of the process.

Stack no more than 4 sledges high.
Ask for additional help if required.

Sledge handles extendable so they do not have to be lifted. Group are
encouraged to share lifting if required and not to lift sled that is occupied.

Sledges can be dragged from the store to the slope, and up the slope.

Safe lifting sign in store cupboard to remind everyone.

Participants

Clothing, footwear, hair and jewellery.

Participants

Information sheet sent to group leaders prior to arrival. Group leaders to ensure
group are appropriately dressed prior to attending activity.

Group leaders are to check clothing and footwear of group. Shoes need to be
secured and checked they are on correctly. Advise to remove all loose jewellery,
badges, neckers, etc and to tie hair up, in very low pony tail so PPE equipment
is able to be fitted correctly.

Chewing gum or other food whilst on the
activity

Participants - choking

Group Leaders to tell participants not to chew gum or eat whilst on activity.

Information sheet sent to group leaders




Inappropriate behaviour

All = injury, safeguarding,
distraction.

Groups must provide adult supervision throughout their session and adhere to
the adult/child ratios of their organisation.

Group Leaders to cease the session if behaviour is deemed to be posing a
hazard to the activity.

Medical or
educational needs

Participants — accident,
injury, further worsening
of current condition

Group leaders to know the relevant medical conditions of their group.
It is recommended inhalers are carried by participants/adults.

Collisions with other sledges/other sledge
riders and participants

Participants &
spectators — accident,
injury

All users wear safety helmets when sledging.

Group leaders to provide active and firm group control/supervision and all
participants to be vigilant when sledges in use.

Maximum of two riders per sledge, noting the advised weight limit is 100kg. Two
riders change the balance of the sledge and the larger rider should always be
at the rear. Please note that the heavier the rider the faster the sledge. If in
doubt start further down slope initially to access speed.

Ensure slope is clear before commencing run. Only three grass sledges on the
start of the slope at any one time, when significant space, over 15 meters, the
next group/person may go. Sledges can be given a controlled push off at the
start.

Collisions with pedestrians and spectators

All

Ensure spectators are not stand on the grass sledging slope and are at a safe
distance.

Ensuring everyone knows where the route is for walking up the hill. Walk back
up on the left (facing up hill). No other participants to be situated on the slope.

Fencing between sledging slope and the archery/tomahawks activities.

Inability of participants to steer/turn

Bystanders - accident,
injury
Participant — veering off
course into the archery
range

Group leader to show group how to steer/turn and brake. Using either the
brakes or with feet in a timely way to ensure no collisions.

Participants to wear appropriate sturdy footwear to enable braking with feet
and safe walking up slope towing sledge. No open-toed sandals/ flip flops/ or
bare feet.




Activity Equipment

Oils/ lubricants:Tiroill' lubrication of sledge
runners

All

Application as per manufacturer’s instructions by responsible adult prior to use
of sledges.

Safe storage of lubricant. (COSSH)

Wear appropriate gloves if applying lubricant (Cowley Adventure team /
responsible adult only to undertake)

Entrapment of body parts
Moving parts: Trapping fingers in runners:
bruising

Trapping fingers between sledge and other
sledges whilst running.

All = injury (leg/ hands/

fingers/hair)

Group leader instructs on sitting position, arms and legs within sledge at all
times, whilst descending slope. Ensuring they keep their hands inside the sledge
when in use and they are not to go down head first.

Ensure slope is clear before commencing run. Only three grass sledges on the
start of the slope at any one time, when significant space, over 15 meters before
the next group/person may go. Once in motion participants encouraged to
leave 1to 2m between sleds when going down the slope.

Damaged equipment and equipment failure

Participants — accident,

injury, damage
equipment.

to

Before the session group leaders are to visually check sledges and to monitor
through session.

Cowley Adventure team will check the sledges a minimum of every 3 months
and complete annual maintenance on sledges, unless required sooner. Interim
inspections are conducted following evidence of vandalism, damage,
incidents, etc.

Cowley Adventure team to be informed of any defects or damage to sledges.

Equipment PPE




PPE failure

All = head injury Fall

Equipment supplied will be purchased from a reputable supplier in line with
the relevant standards. All safety equipment is logged, recording information
with regards to age, condition and expiry date where applicable.

Group Leaders to carry out pre-use checks of PPE.

site Manager (or in event of a site manager not being appointed, the trustees
are to delegate a named responsible person) is responsible for ensuring
thorough 6 monthly equipment checks are performed by a competent person
and recorded, as per the requirements of Lifting Operations and Lifting
Regulations 1998, or conducted more frequent as deemed necessary.

When checking the PPE and equipment if a Group Leaders feel that any PPE is
faulty, they are not to use it during the session and report it to the Site Manager
so the item can be quarantine and then be checked by a competent person.
Retired or damaged equipment will be disposed of in a suitable manner

Maintenance of equipment will be in line with manufacturers information.

Equipment will be stored in a suitable manner, in line with manufacturers
information and recommendations.

Environmental Conditions including Weather

Weather — Rain, snow or similar wet weather

All - accident, injury

All - equipment will not
operate.

Cowley Adventure will check weather forecast prior to activity and observe
conditions throughout the day. If necessary, will stop session as per booking
T&C's.

Group leaders are also to check weather conditions and to contact Cowley
Adventure if they need confirmation. Session can be cancelled as per booking
T&C's.

Extreme weather — Electrical Storms

All = accident, injury

Activity not to go ahead during electrical storms by use the 30/30 rule if an
electrical storm happens. Meaning, if the flash to bang is 30 seconds in length
or less the activity is to be cancelled and activities are not to take place until 30
minutes have passed since the last clap of thunder.




Wet Grass

All = Slip hazard causing
injury

This is a dry weather activity and should not be taking part in the rain, snow or
similar weather conditions.

Leaders are to remind participants to walk.

Cracks & holes in ground

All - Trip hazard -
causing injury

Leaders are to check course before starting activity and remind everyone to
walk and to pay attention to the ground due to cracks, holes, mole hills
and foreign objects and remove. Especially rabbit holes or if the ground
conditions are very dry and have caused cracks.

Inappropriate ground for sledging

All — accident, injury

Only use the grass sledging slope, which is marked out on Bubbs Hill. If looking
up the hill from the bottom to slope is to the right-hand side, with long grass
either side which signifies the edges of the slope.

The wider slope is for coming down on the sledges, the narrower part is for walk
up to the course.

No other areas are to be used for Grass Sledging
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Dry Grass Sledging — Standard operating procedure

Location

Bubbs Hill

Deer Park HQ & activity centre
Cowley,

Gloucestershire,

GL53 9NJ

0OS 163 96793 14091

What3words//[sandbags.skill.scars

Review date

February 2027

Must be used in conjunction with the dry grass sledging risk assessment Safety - COWLEY

ADVENTURE

Who runs the
activity —
Trained
instructor or
group leader
lead

This is a Leader led activity — meaning that the session must be run by a
responsible adult who is at least 18 years old.

Adults to supervise their group throughout the session.

Qualifications

No qualifications required

required However:

e At least one adult must hold a valid first aid certificate.

e The led adult must have read, understood and will adhere to our risks
assessment, standard operating procedures (SOP’s) and any other
information provided for this activity.

Maximum Adhere to your organisation’s guidance for adult: child ratio’s.
Ratio There are no restrictions on the number of participants for this activity
Equipment e Crass sledges

e Helmets

e First aid kit (visiting group to supply their own first aid kit)

Participant e Clothing: weather & environment appropriate; ideally long trousers.
clothing e Shoes — no open toed sandals, wellies, or similar. Shoes need to be secured

and checked they are on correctly at the beginning of the session for safety
and comfort.



https://www.cowleyadventure.co.uk/safety.html
https://www.cowleyadventure.co.uk/safety.html

CV
COWLEY

ADVENTURI

*
Cowley Adventure élb

Standard Operating Procedure

Girlguiding

Gloucestershire county

Weather

Group leaders are also to check weather conditions and to contact
Cowley Adventure if they need confirmation. Session can be cancelled as
per booking T&C's.

Activity cannot go ahead in wet weather or if the grass is wet.

Activity not to go ahead during electrical storms by use the 30/30 rule if
an electrical storm happens. Meaning, if the flash to bang is 30 seconds
in length or less the activity is to be cancelled and activities are not to take
place until 30 minutes have passed since the last clap of thunder.
Ensure participants have suitable and adequate clothing on for the
weather as well as sun protection and access to fluids.

Activity safe
times

All year activity
During daylight hours

Session Length

Daylight hours

Risk
Assessment

A written risk assessment (RA) is available and reviewed by Cowley
Adventure management team on an annual basis, or sooner if there has
been an operational/ structural (physical)/ personnel change and/or
incident.

A group leader is expected to be proactive with their real-time risk
management and stop the activity if additional risks not identified in the
risk assessment present themselves.

Limitations and restrictions

The maximum number of participants at the starting point is 3 and a minimum of 15 meters

before the next person can go

Maximum weight per sledge is 100kg / 15.7 stone.

Maximum of 2 people per sledge. Larger person at the rear of the sledge.

Minimum age of 4 years.

Activity not to be used in wet weather or if the grass is wet.

On arrival (group leader)
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e Group leader to collect activity equipment (sledges and
helmets) from the store at the bottom of Bubbs Hill site,
unless notified otherwise.

e Check all equipment before use, by

o Ensuring no cracks or marks on the helmets and that
they do up correctly
o The runners are moving on the grass sledges
o Not cracks or break on the grass sledges
o Plus any other signs of vandalism and damage.
Do not use any faulty items. Report this to the centre
manager.

Helmets

Kit the participants up. This activity uses helmets. Once everyone is kitted up perform a ‘good to
go check’ This includes checking helmets are fitted correctly.
e The following safety rules must be highlighted to all participants (confirming their
understanding):
o Helmets must be worn at all times while in a sledge
o If helmets are taken off at any point in the session, they must be checked for correct
fitting by the instructor before the participants resume in the activity.

Fitting a helmet (Petzl Panga)
Make the helmet as big as possible by pulling
on the orange tab at the back.
Put the helmet on your head, ensuring it is just
above the eye brows, then tighten it by pulling
on the two straps at the back
Check for fit — the helmet should stay in position
now if you wobble your head around or bend
over to look at the ground - if the helmet moves
it need to be tighter.
Clip up the chin strap - it should make a “click”
noise.
If necessary tighten the chin strap.
Check for fit — you should be able to just fit 2
fingers between the strap and chin Helmets on.

Set up (including equipment)
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e Leaders and participants to pull the sledges to the grass
sledging slope. Which can be found to the right-hand side as
you look up the hill from the bottom. There is long grass either
side of the grass sledging slope which defines it boundaries.

e Ensure all participants are wearing suitable clothing and
appropriate footwear.

e Check ground conditions for holes, lumps, other obstacles.

Session management
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Grass Sledging Briefing and Safety Instructions
Before starting the activity:

« The lead adult will give a clear explanation and demonstrate how to use the sledges.

o All participants must wear a helmet.

« Each sledge can carry a maximum of 2 people, with a combined weight of no more than
100kg.

» The smaller participant sits at the front.

» Always sit in the sledge properly, this means arms and legs must stay inside the sledges
at all times.

« Do not go head-first down the slope.

Using the slope:

« Only three sledges may be at the start of the slope at once.

» Make sure the slope is clear before you go.

o Wait until there is at least 15 metres of space before the next sledge sets off.
» Sledges may be given a controlled push to start.

Braking and turning/steering:

« The group leader will show you how to use the brakes and turn/steer safely.
o To slow down or brake use the brakes or your feet, but you must do so in good time
to avoid collisions.
o To turn, use one brake or put one foot on the ground.

Returning to the start:
« When pulling sledges back up, use the left-hand side of the slope (as you face uphill).
During the activity:

e Ensure no one is on the slope while a sledge is descending.
» Spectators must stay clear of the grass sledging slope and watch from a safe distance.

End of activity feedback, reflection and closure

e Ensure everyone in your group is accounted for.

e Return all of the equipment to the store that you collected it from.
e Ensure participants wash their hands after the activity

e Report any faulty equipment to centre manager
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If necessary, give feedback to improve the activity

Emergency orrescue procedure

Stop the activity immediately and thoroughly assess the situation before initiating any
emergency procedure.

Remain calm and ensure that all participants are supervised and safe. If necessary, remove
individuals from the area to prevent further risk.

If emergency or medical assistance is required, dial 999 first. Then contact the Cowley
Adventure mobile to inform the Centre Manager (or the designated person on duty). This
ensures additional support can be provided, and allows the group leader to concentrate
on managing the group and the situation.

If a casualty is present, identify a safe location to move them to - only if it is safe and
appropriate to do so.

Ensure all staff and participants understand the procedure being followed and their
individual roles within it.

Implement the relevant emergency or rescue procedure for the situation in a steady,
controlled, and calm manner.

Maintain clear, consistent, and concise communication between everyone involved.
Monitor the casualty’s condition continuously, taking appropriate action as their condition
changes.

Keep a detailed record of the incident, including times, actions taken, commmunications
made, and names of those involved.

Following any serious event, ensure that follow-up support is offered to all staff,
participants, and witnesses as needed. This may include debrief sessions, welfare checks,
or access to professional support services.

All incidents and near misses must be reported promptly to the Centre Manager for review
and follow-up action.

In addition to the above Follow your own organisation’s internal guidance and notification
procedures as per your organisation’s requirements.




