Risk Assessment & Standard Operating Procedures
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COWLLY Gloucestershire county

ADVENTURI

Event/activity: Tunnels

Date: 25" February 2026

Maximum Ratio: As per visiting organisations ratios

Risk assessment completed by: Alethea Bumpstead, Centre Manager

Risk assessment review date: 28" February 2027

Risk assessment approved by: Emma Steel county commissioner

Hazards
What could cause harm or damage?

Who or what is at risk
(and how?)?

Controls
How have you reduced the risk?

This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website. Safety - COWLEY

ADVENTURE

Visiting Group Leaders

Inexperienced Group Leader
e Group leader not understanding
what they are doing, allowing poor
practice to develop, leading to injury
to the participants.

Everyone - Activity not
meeting expectations
- Participants -
unhappy, bored

Group leaders are to spend some time familiarising themselves with the
equipment prior to the start of their activity and reading through the risk
assessment and operating procedures. Safety - COWLEY ADVENTURE

Poor/Inadequate supervision of participants
by instructor/ Supervising Adults
e Participants messing around due to
boredom, while awaiting their turn,
resulting in injury

Everyone

Consideration may need to be taken into account that less experienced
Group Leaders may only be able to manage smaller numbers of participants
than an experienced group leader.

Groups need to provide a suitable adult to supervise their group during the
session which adhere to their organisations ratios.
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Lifting and moving of heavy equipment.

Group Leaders &
participants — Injury,
Back injury, pulled
muscles, poor lifting or
lifting beyond capability.

Ensure manual handling, safe lifting and moving practices are used, especially
when removing/replacing the caps from the tunnels.

Safe lifting sign in store cupboard to remind everyone.

Participants

Clothing, footwear, hair and jewellery.

Participants — injury or
lost of personal items

Information sheet sent to group leaders prior to arrival. Group leaders to ensure
group are appropriately dressed prior to attending activity.

Group leaders are to check clothing and footwear of group. Shoes need to be
secured and checked they are on correctly. Advise to remove all loose jewellery,
badges, neckers, etc and to tie hair up and pockets have been emptied.

Chewing gum or other food whilst on the
activity

Participants - choking

Group Leaders to tell participants not to chew gum or eat whilst on activity.

Information sheet sent to group leaders

Inappropriate behaviour

All = injury, safeguarding,
distraction.

Groups must provide adult supervision throughout their session and adhere to
the adult/child ratios of their organisation.

Group Leaders to cease the session if behaviour is deemed to be posing a
hazard to the activity.

Medical or
educational needs

Participants — accident,
injury, further worsening
of current condition

Group leaders to know the relevant medical conditions of their group.
It is recommended inhalers are carried by participants/adults.




Enclosed space

Participants
Claustrophobia

Charged head torches are provided by Cowley Adventure. However, to
increase the challenge of the activity these are for optional use. Group
leaders need to bear in their mind their groups ability. Those with
Claustrophobia are likely withdraw on entry, but group leaders need to
remain vigilant.

The tunnel System has a number of exits and group leaders need to
listen to the group to ensure they are all enjoying the activity and have
not go into difficulty. For those who get into difficulty a group
leader/adult should speak to them from the nearest entry/exit to

guide them out.

Three-tiered tunnel system allows those with feors/phobios to access
the smaller system first, to see how they get on before progressing to
the larger tunnel systems.

Hitting roof of tunnel

Participant -
(head on

roof or at
entry/exits)

injury

Group leaders are to ensure participants are crawling at all times.

The tunnel System has a number of exits and group leaders need to
listen to the group to ensure they are all enjoying the activity and have
not go into difficulty. For those who get into difficulty a group
leader/adult should speak to them from the nearest entry/exit to

guide them out.

Activity Equipment

Ridged tunnel floor and debris inside

Participants -
injury (cuts and
abrasions)

Group leader to ensure the group have fresh water and a 1st aid kit with
them to clean any cuts, etc.

Information sheet sent to group leaders prior to arrival. Group leaders to ensure
group are appropriately dressed prior to attending activity, long sleeved top
and long trousers are advised.




Damaged equipment and equipment failure

Participants — accident,
injury, damage to
equipment.

Before the session group leaders are to visually check the tunnels to ensure
there are now breaks, holes or cracks in them.

Cowley Adventure team will check the tunnels a minimum of every 3 months
unless required sooner. Interim inspections are conducted following evidence

of vandalism, damage, incidents, etc.

Cowley Adventure team to be informed of any defects or damage to sledges.

Equipment PPE

PPE failure — batteries fail on the head
torches

All = injury & left in the
dark.

PPE Provided for the tunnel’s activity is head torches. Cowley Adventure team
check them every 6 months to ensure they are working correctly, unless
advised sooner of may faults. Group leaders to ensure all head torches are
working and safe to use when issue to their group.

Equipment will be stored in a suitable manner.

Environmental Conditions including Weather

Extreme weather — Electrical Storms

All - accident, injury

Activity not to go ahead during electrical storms by use the 30/30 rule if an
electrical storm happens. Meaning, if the flash to bang is 30 seconds in length
or less the activity is to be cancelled and activities are not to take place until 30
minutes have passed since the last clap of thunder.

Cowley Adventure will check weather forecast prior to activity and observe
conditions throughout the day. If necessary, will stop session as per booking
T&C's.

Group leaders are also to check weather conditions and to contact Cowley
Adventure if they need confirmation. Session can be cancelled as per booking
T&C's.

Animal faeces (including but not limited to
birds, rabbits, deer)

All = lliness

Group leaders are to advise participants to wash their hands at the of each
session.




Presence of wildlife

Al - illness, upset
participant,
animal bite/stings,

If wildlife (eg rabbit, badger, squirrel: dead or alive) is found in a tunnel,
that section should not be used and reported to a member of the
Cowley Adventure Team.

All entry/exit caps are to be placed back onto the tunnel system at the
end of the session by the group and when not in used.

Cowley Adventure will carry out further checks as part of their quarterly
checks and on an ad hoc basis in-between to ensure the tunnel caps
are in place.
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Tunnels — Standard operating procedure

Location

Bubbs Hill

Cowley Adventure
Cowley,
Gloucestershire,
GL53 9NJ

0S 163 96793 14091

What3words ///sprayed.reverses.path

Review date

February 2027

Must be used in conjunction with the tunnels risk assessment Safety - COWLEY ADVENTURE

Instructor/
leader led

This is a Leader led activity — meaning that the session must be run by a
responsible adult who is at least 18 years old.
Ratios to be maintained throughout.

Adults to supervise their group throughout the session.

Quualifications

No qualifications required.

required However:

e Atleast one adult must hold a valid first aid certificate.

e The led adult must have read, understood and will adhere to our risks
assessment, standard operating procedures (SOP’s) and any other
information provided for this activity.

Ratio Adhere to your organisation’s guidance for adult: child ratios.
There are no restrictions on the number of participants for this activity.
Equipment e Head torches

« First aid kit (groups to supply their own)

Participant » Clothing: weather & environment appropriate; ideally long sleeves and
clothing trousers due to ticks.

¢ Shoes — no open toed shoes such as sandals

Limitations and restrictions

None
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Weather e Group leaders are also to check weather conditions and to contact Cowley
Adventure if they need confirmation. Session can be cancelled as per booking
T&C's.

e Activity not to go ahead during electrical storms by use the 30/30 rule if an
electrical storm happens. Meaning, if the flash to bang is 30 seconds in length
or less the activity is to be cancelled and activities are not to take place until
30 minutes have passed since the last clap of thunder.

» Ensure participants have suitable and adequate clothing on for the weather
as well as sun protection and access to fluids.

Activity e Allyear activity
safe times e During daylight hours and dusk

On arrival (group leader)

e Group leader to collect activity equipment (head torches) from
the store at the bottom of Bublbs Hill site, unless notified
otherwise.

e Check all equipment before use, by

o That the head torches turn on
o Not cracks, damage or breakages
o Plus any other signs of vandalism and damage.
» Do not use any faulty items. Report this to the centre manager.

Set up (including equipment)

e Leaders to remove the end caps from the tunnels and ensure there is no wildlife inside the
tunnels. Do not use that element if wildlife is found.

« Ensure all participants are wearing suitable clothing (nothing in pockets) and appropriate
footwear.

e Issue participants with head torches.

Session management

e Group Leaders must give a clear explanation and demonstration to their group of how to:

e Use head torches.

e Explain that the activity is to build confidence develop confidence.

e Participants to be instructed to remove personal items such as mobile phones from
pockets.

e Ensure participants are happy entering the tunnels.

e Ensure that participants know what to do if they panic - Explain, if someone is not
enjoying the activity that they must listen to instructions carefully so they can get out of
the tunnels.

e Supervise wellbeing throughout the session.

End of activity feedback, reflection and closure
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Ensure everyone is accounted for and nobodly is left in the tunnels
Put end caps back on the ends of the tunnels

Return all of the equipment to the store that you collected it from.
Ensure participants wash their hands after the activity

Report any faulty equipment to centre manager

If necessary, give feedback to improve the activity

Emergency or rescue procedure

Stop the activity immediately and thoroughly assess the situation before initiating any
emergency procedure.

Remain calm and ensure that all participants are supervised and safe. If necessary, remove
individuals from the area to prevent further risk.

If emergency or medical assistance is required, dial 999 first. Then contact the Cowley
Adventure mobile to inform the Centre Manager (or the designated person on duty). This
ensures additional support can be provided, and allows the group leader to concentrate
on managing the group and the situation.

If a casualty is present, identify a safe location to move them to - only if it is safe and
appropriate to do so.

Ensure all staff and participants understand the procedure being followed and their
individual roles within it.

Implement the relevant emergency or rescue procedure for the situation in a steady,
controlled, and calm manner.

Maintain clear, consistent, and concise communication between everyone involved.
Monitor the casualty’s condition continuously, taking appropriate action as their condition
changes.

Keep a detailed record of the incident, including times, actions taken, communications
made, and names of those involved.

Following any serious event, ensure that follow-up support is offered to all stoff,
participants, and witnesses as needed. This may include debrief sessions, welfare checks,
or access to professional support services.

All incidents and near misses must be reported promptly to the Centre Manager for review
and follow-up action.

In addition to the above Follow your own organisation’s internal guidance and notification
procedures as per your organisation’s requirements.




