
Cowley Adventure 
Risk Assessment 

 

Hazards 
What could cause harm or damage? 

Who or what is at risk 
(and how?)?  

Controls 
How have you reduced the risk? 

This risk assessment should be read in conjunction with our general visits risk assessment, which can be found on our website. Safety - COWLEY 
ADVENTURE 

Staff – Including Employees & Volunteers 

Risk Assessment 

 

Event/activity: Generic Activity Risk Assessment Date: 4th May 2026 

Maximum Ratio: n/a 

Risk assessment completed by: Alethea Bumpstead, Centre Manager Risk assessment review date: 28th February 2027 

Risk assessment approved by: Emma Steel, county commissioner  

https://www.cowleyadventure.co.uk/safety.html
https://www.cowleyadventure.co.uk/safety.html


Cowley Adventure 
Risk Assessment 

Instructor Competency and Ongoing 
Competency 

• Instructor not understanding what 
they are doing, allowing poor 
practice to develop, leading to injury 
to the participants. 

• Instructor teaching what they have 
always done.  

 
 

Everyone - Activity not 
meeting expectations 
and accidents 
happening  

 

Participants – unhappy, 
bored 

Instructors must have completed the relevant training for the activity they are 
delivering – see the relevant sop 
 
Instructors to deliver a minimum of 4 sessions a year for each discipline that 
they instruct in. 
  
If instructors have not delivered a session within 3 months, they are to dual 
instruct within another instructor. 
 
All instructors, regardless of above, are required to complete annual scenario-
based competency training session to review, refresh, and confirm ongoing 
competence and currency to ensure the instructor remains current and 
competent. 
 
Periodic observations by Centre Manager will be carried out when instructors 
are delivering sessions to ensure adherence to operational procedures. 

Inexperienced Instructor  
 

Everyone Newly qualified instructor to be monitored by a suitably experienced instructor 
for a minimum of 1 session to check that their methods and performance 
comply with the operating procedures, with the exceptions of vertical 
challenge and crate stacking which is a minimum of 3 sessions. 

Poor/Inadequate supervision of participants 
by instructor/supervising Adults  

• Participants walking into areas of the 
range that they should not be in 

• Participants messing around due to 
boredom, while awaiting their turn, 
resulting in injury 

Everyone Consideration may need to be taken into account that less experienced 
instructors may only be able to manage smaller numbers of participants than 
an experienced instructor.  
 
Groups need to provide a suitable adult to supervise their group during the 
session. If the adult is not carrying out this role suitably, the activity will be 
stopped. 

Lifting and moving of heavy equipment Instructors & 
Participants 

Ensure safe lifting and moving practices are used. A trolley is available in the 
equipment store for the moving of equipment.  

Ask for additional help if required. 



Cowley Adventure 
Risk Assessment 

Participants  
Clothing, footwear, hair and jewellery 

•  

 

Participants Information sheet sent to group leaders prior to arrival. Group leaders to 
ensure group are appropriately dressed prior to attending activity. 

Instructors to check clothing and footwear of group on arrival. Shoes need to 
be secured and checked they are on correctly. Instructors to advise to remove 
all loose jewellery, badges, neckers, etc. Plus, any other risks such as doing 
coats up and any other loose clothing to be removed or tucked in (e.g. hoody 
tassels). Instructors to advise to tying hair up. 

Spare Hairbands in instructor packs if needed. 
 

Chewing gum or other food whilst on the 
activity 

Participants - choking Instructors to tell participants not to chew gum or eat whilst on activity. 

Group leaders to ensure group are not eating when carrying out the activity. 

Information sheet sent to group leaders 
Inappropriate behaviour 

• Poor management or disruptive 
behaviour could distract instructor from 
their main responsibility of managing 
Participants.  

• Unauthorised crossing of the waiting line 
  

All – injury, safeguarding, 
distraction. 

Groups are to adhere to the adult/child ratios of their organisation. Instructors 
are not included in these ratios. 

Group leader to inform instructor of any other issues including special 
educational needs and disability. 

Instructor to cease the session if behaviour is deemed to be posing a hazard 
to the activity. 

Groups must provide at least one adult to supervise their group throughout 
the session (in addition to the second managing the landing area). 

Additional adult supervision should be provided by the group if there are 
known concerns. 

Group leaders are expected to support the instructor if they feel any individual 
poses a risk to the group. 



Cowley Adventure 
Risk Assessment 

Medical or  
educational needs  
 

Participants – accident, 
injury, further worsening 
of current condition 

Known relevant medical conditions to be communicated to the instructors, by 
a request when booking details are sent out prior to activity and by instructor 
asking at the beginning of the session. 

Instructor to assess participants before allowing access to activity and to 
consider any additional measures to ensure activity is inclusive.  

All instructors are qualified first aiders and have a first aid kit with them. 

Specific advice to be sourced if & when required.  
Being scared  Participants -

Psychological harm, 
disengagement from 
activity 

Participants not to be pushed to go beyond  
where they feel comfortable. Let them set out what success looks like for 
themselves i.e., on the zipwire to be able to stand on the platform.  
 

Activity Equipment 

Unauthorised access to course’s & ranges 

 
 

Those not meant to be 
there – accident, injury 

Restrict access ensuring boundary gates are locked when centre is not in use 
and warning signs are present. 



Cowley Adventure 
Risk Assessment 

Structural failure (support / safety system) 
or Structural failure (activity system)  
 
 

Participants & 
Instructors – accident, 
injury 

Before all sessions instructors to visually check the activity they are running. 
  
Operational inspections undertaken at least every 3 months between annual 
inspections. by an appointed competent person.  
 
Annual inspection to be carried out by external independent company 
annually.  
 
Interim inspections conducted following evidence of vandalism, damage, 
incident etc.  
 

All inspections to be completed as per the operating procedures and 
inspection section of the operating manual.  

Equipment PPE 



Cowley Adventure 
Risk Assessment 

Equipment Failure 

 

All 
instructor/participants – 
injury  

Equipment supplied will be purchased from a reputable supplier in line with 
the relevant standards. All safety equipment is logged, recording information 
with regards to age, condition and expiry date where applicable.  
 
Instructors to carry out pre-use checks of PPE.  
 
Site Manager (or in event of a site manager not being appointed, the trustees 
are to delegate a named responsible person) is responsible for ensuring 
thorough 6 monthly equipment checks are performed by a competent person 
and recorded, as per the requirements of Lifting Operations and Lifting 
Regulations 1998, or conducted more frequent as deemed necessary. 
 
When checking the PPE and equipment if an instructors feel that any PPE is 
faulty, they are to recorded it on the session checklist and put in the quarantine 
bin along with a note. The item can then be checked by a competent person. 
Retired or damaged equipment will be disposed of in a suitable manner  
 
Maintenance of equipment will be in line with manufacturers information.  
 
Equipment will be stored in a suitable manner, in line with manufacturers 
information and recommendations. If any equipment has got wet or dirty 
during a session it is to be cleaned and dried before putting away. 

Inappropriate equipment 

• Equipment is not suitable for the 
activity 

Instructor and 
Participants 

Only equipment provided by Cowley Adventure is to be used for activities. In 
circumstances where instructors use personally owned equipment, it must 
first be inspected and approved by the Cowley Adventure team and recorded 
on the Cowley Adventure PPE log prior to use. 

Environmental Conditions including Weather 



Cowley Adventure 
Risk Assessment 

Extreme weather – Electrical Storms 

 

All – accident, injury Instructors to check weather forecast prior to activity and observe conditions 
throughout. If necessary, stop session. 

Activity not to go ahead during electrical storms by use the 30/30 rule if an 
electrical storm happens. Meaning, if the flash to bang is 30 seconds in length 
or less the activity is to be cancelled and activities are not to take place until 
30 minutes have passed since the last clap of thunder.    

Extreme weather – Wind 

 

All – accident, injury Instructors to check weather forecast prior to activity and observe conditions 
throughout. If necessary, stop session. 

If an activity is being run outdoors it is not to go ahead if wind conditions are 
more than Force 5 (20mph) on the Beaufort scale. 

A wind meter (anemometer) to be used – see SOP for relevant activity for 
where to stand to take reading.  
  

Wet Grass All – Slip hazard causing 
injury 

Instructor to remind participants to walk 

Cracks & holes in ground All – Trip hazard – 
causing injury 

Instructors to remind everyone to walk and to pay attention to the ground due 
to cracks and holes. Especially rabbit holes or if the ground conditions are very 
dry and have caused cracks. 

Wildlife straying into area  Wildlife – injury 
when straying into the 
area. 

Instructor is to remain vigilant and to stop the session should anyone or 
anything, including wildlife, stray into the area. 

 


